[image: image1.jpg]®J aire
O valley

homes leeds




Guidance and Application to Area Panel Budgets 

April 2010 to March 2011
Purpose 
Each Area Panel have two budgets – an Environmental Budget and Community Activity Budget

The purpose of the Environmental Area Panel Budget is to develop appropriate environmental solutions to environmental related issues raised by tenants within the area served by the area panel. All applicants must demonstrate how their proposal responds to tenants needs within the area. 
The purpose of the Community Activity Area Panel Budget is to develop appropriate community and/or social solutions to community issues raised by tenants within the area served by the area panel. All applicants must demonstrate how their proposal responds to tenants needs within the area. 
Who can apply for area panel funding? 
	
	Environmental 

Budget
	Community 

Activity Budget

	Voluntary or community groups (including tenants and residents associations)
	Yes
	Yes

	Individual tenants or residents – as long as it can be evidenced that tenants of AVH are benefiting. 
	Yes
	Yes

	Local service providers such as Council departments, Education Leeds and local ALMO staff to support neighbourhood improvements.
	Yes
	No

	Local councillors – on behalf of tenants where there is no current tenants or residents group or in situations where groups are still evolving or need to be evolved to kick start wider community activity. 
	Yes
	No


What the area panel budgets can fund:
• Initiatives or projects openly serving tenants living in the geographical area covered by the area panel
What the area panel budget cannot fund 
• Requests for projects of a party political or religious nature 

• Projects that require ongoing maintenance or revenue funding by the ALMO or parent Council unless this has already been approved by the relevant Council department 
• Any project or initiative that would ordinarily be funded by a statutory service or body.

• Any applications for work or projects that have already taken place, or are scheduled to take place having been funded from elsewhere. 
Funding criteria 
All applications must provide information about how the project will: 
• provide a service or improvement in response to the evidenced needs of tenants.  This tenant evidence can be sought via a number of different ways e.g. from requests at a tenants and residents group meeting, identified on walkabouts or from local surveys, complaints etc.
• how the project will be sustained beyond the period of funding if it is not a one-off project 
• any additional funding that is required to complete the project 
• how the project will be implemented and an estimated timetable by which time the money will be spent. 

How much money can be applied for?
There is no limit to the amount of Environmental budget that can be applied for.  However, applicants are reminded that the budget for each Panel is £80,000 per year and there are usually a high number of applications
The amount of funding that will be awarded from the Community Activity Budget is between £50 and £1,000 where the Panels have a budget of £10,000 per year. The panel does have discretion to award more for projects that it considers to be a priority for the area. 
How often can you apply for Area Panel funding? 
Generally, only one grant can be awarded for any one initiative to an organisation within a financial year.  More than one application from local Councillors (who are supporting others) can be considered.
Process for making an application 
1. Applicant completes and submits a formal application on the application form. 

2. Area Panel lead officer initially evaluates the application to check all mandatory information is provided and that the application meets the criteria.  

3. Area Panel lead officer submits application to the next possible Area Panel meeting for consideration.   

4. Area Panel decides whether or not to approve the project based on budget and project merits.  Or alternatively requests further information.  On occasion the Area Panel may request that the applicant presents the application to them in person.
5. Applicant is informed of the Area Panel’s decision within one week of decision.
6. The Area Panel may ask for feedback on progress of the project or initiative to see and hear of the projects success.
Helping Decision Making 
It is important to remember that Area Panels try to encourage applications for projects that help address local priorities.  If applicants are unsure as what some of the wider priorities are within their area then a preliminary discussion with a Panels lead officer will help.

Not all requests that meet the area panel criteria will be automatically agreed

Particularly for larger applications, Area Panels may ask if the applicant has explored funding from other sources in addition to the Panel application, or if the applicant has been fund raising themselves.  For instance for educational related projects is there a more obvious funding stream(s) available?

All applicants are reminded that projects must directly benefit tenants living in the geographical area covered by the area panel. 

Conditions of funding 
All applicants: 
• must sign a funding agreement before a grant is paid (see appendix).  This commits the applicant to evidence how the fund was spent e.g. keeping copies of all receipts and invoices 
• are responsible, with support from Aire Valley Homes, for obtaining all necessary planning, statutory consents or permissions so the activity or work is beyond challenge. 
• acknowledge the area panel’s financial support in any publicity material. 

Applications from non-voluntary organisations must provide details of their bank account, their organisation’s aims and objectives and their commitment to equal opportunities.  Tenants and Residents Associations who are already recognised and funded by Aire Valley Homes already provide this.
Freedom of Information Act 2000 
Aire Valley Homes is a public body that complies with the Freedom of Information (FOI) Act 2000.  This means information about Area Panel budgets or activities it has supported may be disclosed or included in our statutory Publication Scheme (available on www.avhleeds.org.uk). If you consider that any of the information that you are supplying to us should be maintained as confidential, please clearly identify:
• the specific information that is confidential 

• the reason for such confidentiality 

• the period during which confidentiality should be maintained. 

Aire Valley Homes maintains the right to reject a request for confidentiality where it considers that such confidentiality cannot be justified under the FOI Act.
The Area Panel lead officer can provide help and assistance on FOI ACT and any other issues about applications: 

Inner South Area Panel (Hunslet, Holbeck, Beeston and Middleton)
Neil Diamond 0113 214 1952
 
e-mail: neil.diamond@avhleeds.org.uk
Outer South Area Panel (Rothwell, Morley and surrounding villages)

John Metcalf
0113 387 2000 

e-mail: john.metcalf@avhleeds.org.uk
Outer South East Area Panel (Garforth, Kippax, Swarcliffe, Whinmoor and surrounding villages)
Jeff Clarke 
0113 214 1928

e-mail: jeff.clarke@avhleeds.org.uk
	Area Panel Funding Application Form 20010/11
Details of applicant or organisation

	Area Panel
	

	Title of project
	

	Name of individual or organisation
	

	Contact name
	

	Address
	

	Contact number
	

	Email
	


	How many tenants do you estimate will benefit from the project?
	

	What percentage of these tenants do you think live within the area served by the area panel? 
	

	Summary of the project:
	

	Amount of funding requested
	

	Total cost of the project
	

	Details of the evidence you have that shows this project is responding to the needs of local tenants. (what has triggered this application?)
	


	Please provide details of how the proposal for funding will be spent 

	Activity or item 
	Cost 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	If the total cost is higher than the funding requested, please detail where the additional funds are coming from.  If applicable, please also list any support in kind such as volunteer work, self help and funding requested or received from other agencies 

	Source of other funding or support 
	Amount 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	If the project is not a one-off project please include how future costs will be funded. 

	

	Please provide an outline of the proposed timetable for the delivery of your project. 

	Activity 
	Completion date 

	
	

	
	

	
	

	
	


	Paying and managing the grant 

	Who will manage the fund? 
	

	Telephone number 
	

	Name 
	

	Address 


	

	E-mail address 
	

	How do you support and implement equal opportunities? (Please attach an equal opportunity policy if you have one)
	

	Details of Bank Account 

	Group’s account name: 

	Bank/ Building Society name: 

	Bank/ Building Society address: 

	Bank/ Building Society account number: 

	Sort code 
	- 
	- 

	Cheques payable to: 


AGREEMENT 
1. We will use any funding awarded for the purposes set out in this application. We will agree any changes on how the fund is to be spent with the Area Panel.

2. We will not sell any equipment or other assets purchased with the funding awarded without the prior knowledge and consent of the Area Panel.

3. We will spend the funding by the date agreed. If we are unable to spend the entire fund, we will contact the Area Panel to discuss when we will be able to spend the full amount awarded. 
4. We realise that we are responsible for any overspend on the project.

5. We will take steps to monitor success (e.g. photo’s of completed project or event) as we may have to report back to the Area Panel.
6. We will keep all financial records and accounts, including receipts to show how the fund was spent for at least one year after the completion of the project. 
7. We accept responsibility for obtaining the permissions of other organisations and individuals taking part.
8. We will acknowledge the financial assistance provided by the Area Panel and are willing to work with Aire Valley Homes in any publicity.
9. We agree that the Area Panel will have the right to withhold or request repayment of the fund or any part of it at its discretion for any of the following circumstances: 
a. this agreement is breached 

b. the application form and supporting documentation was completed dishonestly or with incorrect information 

c. the organisation fails to reflect equal opportunities in its practices 

d. the organisation ceases to operate, is dissolved or is insolvent. 
These terms and conditions will prevail and remain in force until the fund is spent.
Freedom of Information Act 2000 
Aire Valley Homes is a public body for the purposes of the Freedom of Information Act 2000. Information may be disclosed by it in accordance with the provisions of that Act or its statutory Publication Scheme. 

I confirm on behalf of the organisation that I am authorised to sign this agreement and that, to the best of my knowledge, all answers are true and correct. I further confirm that if the application is successful, in full or part, the organisation will comply with the above terms and conditions. 

Your Signature:

Name in full:

Organisation name:

Position in organisation:

Date:

Please return completed application form to:

Customer Involvement Team

FREEPOST RRLU-UYBZ-UHKH
Aire Valley Homes Leeds
Navigation House
8 George Mann Road
Leeds
LS10 1DJ
Email: avhleeds.cit@avhleeds.org.uk

OFFICE USE ONLY
Approved by ………………………………………………….. Area Panel

Officer’s Signature (1) ……………………………………………………..

………………………………………………………………………PRINT NAME
Officer’s Signature (2) ……………………………………………………..

………………………………………………………………………PRINT NAME
DATE: ………………………………………………………………………….
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